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Phan tich cong viéc str dung cac cong cu IE dé tim co hdi nang cao hiéu suat
Kaizen- Phwong phép cdi ti€n cong viéc

% Thuwc hién cong viéc dong théri xem xét viéc nang cao hiéu qua va ning suit
¢+ Nang cao hiéu qua va ning suit co thé giap ting lwong
¢+ Xac dinh gia tri cong viéc tir quan diém khach hang, nhin dang cac thao
tac co gia tri thip trong cong viéc
¢+ Phan tich cong viéc mot cach khoa hoc, cai tién cong viéc theo cac nguyén
Iy

¢+ Gidng vién ngwori Viét giau kinh nghiém sé thwc hién gidng day

A. 12 |*Bdo cdo két qud khéa hoc bao gom két qua kiém tra va két qud thyc
hoéi thao . - e A .
hanh sé dworc gwi té'i cdc hoc vién sau khéa hoc

Pac diém

O Tong quan khoa hoc

Ngay 1: 11/01 (HCM), 22/02 (HN) Ngay 2: 12/01 (HCM), 23/02 (HN)

1. Vai tro nhén vién trong cai ti€n cong viéc | 4. Cac bwérc cai tién cong viéc

Ly thuyét: Thanh tich t6t hon la nguén géc clia ting lwong. | Ly thuyét: Thuc hién cai tién cong viéc mdt cach logic theo
Lam r6 cac thao tac cong viéc c6 gia tri/ khong co cac bwéc
gia tri/ khong can thiét

. o L L Thue hanh: Thuc hién cai tién cong viéc theo cac bwérc
Thuc hanh: Phan loai cac cong viéc c6 gia tri/ khong gia tri

2. Phan tich cong viéc 5. Tiéu chuan héa cong viéc

L}'I thuyét; Phan tich Céng ViéC 1 cach khoa hoc théng qua LS’ thHYét: Tiéu Chufin hoa Céng ViéC cho m(_)i nglrf)’i co thé
Muri-Mura-Muda, 7 loai lang phi, biéu d6 dong lam cong viéc véi cung mot két qua cao gidng
chay qua trinh, biéu d6 SIMO... nhau nham néng cao ning lyc t6 chirc

Thuc hanh: Thue hanh phan tich cong viéc Thwc hanh: Thwe hanh tiéu chuin héa cong viéc

3. Cac ky thuat cai tién cong viéc 6. Tong két khoa hoc

Ly thuyét: Thuc hién cai tién dwa trén cac nguyén ly Ly thuyét: Moingwdi co thé cai tién cong viéc khi lam mot
(Therblig, Chuyén déng t5i wu, ECRS) viéc lap di lap lai. Kaizen khong phai la c6 kinh

nghiém ma la thay ddi cong viéc.

Thuc hanh: Dé xudt y twong y twéng cai tién ! >
Thuwe hanh: K& hoach hanh ddng va kiém tra sau héi thao

O Thong tin khéa hoc

Giang vién Chuyén gia Viét Nam (giang day bfmg tiéng Viét)
Neav & Gidy Ho6 Chi Minh: Ngay 11 & 12/01/2024, 08:30 Sang ~ 05:00 Chiéu
&ay Ha Noi : Ngay 22 & 23/02/2024, 08:30 Sang ~ 05:00 Chiéu
Hoc phi Offline: 5,100,000VND/hoc vién (bao gom com trwa, chwa c6 8%VAT)

Online: 4,700,000VND/hoc vién (chwa c6 8%VAT)
Phuwong thirc t6 chirc  Sg thong bao trirdc ngay t6 chirc khoang1 tuin (Offline hodc Online)

Vui long lién hé véi chung téi!

Cong Ty TNHH Tw van va dao tao quan ly qudc té

Lién hé: HN: Tel) 024.6291.1900, Mail) imtc_hanoi@imtc.vn, HCM: Tel) 028.3551.1900, Mail) imtc_hcmc@imtc.vn
Kenji Hachiya: Tel) 093.424.8018, Mail) hachiya@imtc.vn, Website) imtc.vn

Dija chi: Ha Noi: Phong 302, Tang 3, S8 3, Ngd 115 Nguyén Khang, Phuong Yén Hoa, Quén Chu Gidy.
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