INTERNATIONAL MANAGEMENT TRAINING & CONSULTING | MTC

Step up from Labor Management to Human Resource Management
What is human resource management? Role of HR dept.

% Toward becoming true HR Manager beyond labor management
¢+ Understand purpose of HR management toward company’s long term
sustainable growth
+ Being able to play role as HR consultant in the company
¢+ Obtain way of doing work for leading company from HR point of view

¢+ Experienced Vietnamese Trainer will conduct the course
¢+ The training result report containing test and practice result will be
sent to participating company after the course

Feature
of WS

O Overview of the course

Day 1 (HN: 12th Oct, HCM: 02nd Nov) Day 2 (HN: 13th Oct, HCM: 03rd Nov)
1. Purpose of HR management 4. Role of HR dept.
Lecture: Create core human resource continuously | Lecture: Play leading role in company wide HR
for sustainable development of company initiatives
Practice: Identify HRM issue toward leveling up Practice: Self evaluate current fulfillment of HR
Genchi-ka and Jiritsu-ka Dept.’s role

2. HR system overview

Lecture: Establish integrated HR system toward
sustainable growth of the company

Practice: Identify HRM system issue against
defined HRM issue

3. HR Management overview

Lecture: Rotate HRM cycle toward generating ideal
image of employees

Practice: Identify HRM cycle issue against defined
HRM issue

5. Mind set for HR professional
Lecture: Know work status, know people are the

start point for being HR professional
Practice: Self evaluate current mind set

6. Way of doing work as HR professional

Lecture: Becoming HR professional as internal HR
consultant

Practice: Practice solving current HR issue

O Workshop information

Lecturer Vietnamese professional (in Vietnamese)

Ha Noi: 12th & 13th | October, 2017, AM 08:30 ~ PM 05:00
Ho Chi Minh: 027 & 034, November, 2017, AM 08:30 ~ PM 05:00

Fee 4,000,000VND/pax (include lunch, not include VAT)

Date & Time

Venue Announced after registration

Please contact us now!
Cong Ty TNHH Tw vin va dao tao quan ly quoc té
Address: HN: Tang 5, #138 Hoang Ngan, phuong Trung Hoa, quan Cau Gidy
HCM: P105, Toa nha 586, s6 2 Nguyén Thién Thuit, phuwong 24, quin Binh Thanh
Contact: HN: Tel) 024.3222.2171, HCM: Tel) 028.3551.1900, Email) info@imtc.vn, Website) imtc.vn
Kenji Hachiya (093.424.8018), HN - Nguyén Ngoc Bich (090.156.9345), HCM - Hoang Ngoc Hong Trang (090.260.7626)
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