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Hiéu phwong cham cong ty, xac dinh va trién khai phwong cham véi tw cach 1a quan 1y cao nhat b6 phan

Xac dinh va trién khai phwong cham

% Hwéng téi ning cao nhan thirc “1a quan 1y cao nhat Bd phan” cia Manager

¢+ Tir phwong cham cong ty, hiéu y dinh quan ly ctia Tong giam doc
¢+ Xac dinh phwong cham bd phan thong qua nhin nhan hién trang b6 phan
ﬂ + Xac dinh cac giai phap trién khai va xay dwng 10 trinh thwc hién

J Pic diém

hoi thao

0O Toéng quan vé khoa hoc

Ngay 1 (HCM: 07/03, HN: 19/03) |

¢+ Gidng vién Viét Nam giau kinh nghiém sé thwc hién gidng day
v@i rdt nhiéu bai thwe hanh

¢ Bdo cdo két quad khéa hoc bao gom két qua kiém tra va
két qud thwc hanh sé dworc givi t6'i cdc hoc vién sau khoa hoc

Y Cdc hoc vién cdn nghién ciru trwdéc phwong chdm ciia cong ty,
mang t&i hdi thdo dé€ st dung cho cic bai thwe hanh trén lop

Ngay 2 (HCM: 08/03, HN: 20/03) |

1. Ky vong Manager xac dinh phwong cham cho bdé phan

Bai gidng: Manager la thanh vién ban lanh dao cong ty,
l1a lanh dao cao nhat ctia b phan, ngwoi sé
thuc hién vai tro xac dinh phwong cham.

Thwc hanh: Xac dinh cac di€ém cin cai thién trong thwc
hién vai tro xac dinh phwong cham.

4. Diéu tra cac Van dé tong quan trong yéu ctia by phan

Bai giang: Phan tich sdu tinh trang hoan thanh cac muc
tiéu va cac vin dé phat sinh nham xac dinh cac
Vin dé tong quan trong yéu

Thwc hanh: Phan tich cac vin dé néi bd va tién hanh
diéu tra Van dé tong quan trong yéu

2. Cac bwéc xac dinh phwong cham va thiu hiéu
phwong cham ciia cong ty

Bai giang: Poc va nghién ngdm phwong cham cong ty,
tim ki€m cac yéu t6 ngoai canh 4n sau
phwong cham, cic dw dinh ctia phwong cham.

Thwc hanh: Phan tich phwong cham, yéu t6 ngoai canh.

5. Xac dinh phwong cham cho b6 phan

Bai giang: Xac dinh phwong cham bd phan va cac giai
phap hé théng nham hién thwc héa hinh anh ly
twéng ciia bd phan.

Thuwc hanh: Xac dinh phwong cham bd phan va cac giai
phap chinh

3. Hiéu ky vong, tao 1ap hinh anh ly twéng ctia b phan

Bai giang: Can ctr trén cac yéu t6 ngoai canh va phwong
cham cong ty, xac dinh ky vong va xay dung
hinh anh 1y twéng ciia bd phan.

Thuwc hanh: Xac dinh dwoc ky vong, xay dwng hinh dnh
ly twéng ctia bo phan.

6. Lap road map, tong hg’p ban phwong cham bé phin

Bai giang: Xac dinh cac ¢dt méc trong viéc trién khai
phwong cham va thiét 14p 10 trinh trién khai.
Tdng hop phwong cham vao story chart.

Thwce hanh: Lap road map. Tong hop vao story chart.

O Thong tin khoa hoc

Giang vién
Ngay & Gio Ha Noi:
P Offline:
Hoc phi Online:
Phwong thirc
t6 chirc

Chuyén gia Viét Nam (giang day bang tiéng Viét)
Ho6 Chi Minh: Ngay 07 & 08/03/2024, 08:30 Sang ~ 05:00 Chiéu

Ngay 19 & 20/03/2024, 08:30 Sang ~ 05:00 Chiéu
5,600,000VND/hoc vién (bao gom com trwa, chwa c6 8%VAT)
5,200,000VND/hoc vién (chwa c6 8%V AT)

Sé thong bao trwéc ngay t0 chirc khoang 1 tuin (Offline hodc Online)

Vui long lién hé véi chung téi!

Cong Ty TNHH Tw vin va dao tao quan ly quéc té

Lién hé: HN: Tel) 024.6291.1900, Mail) imtc_hanoi@imtc.vn, HCM: Tel) 028.3551.1900, Mail) imtc_hcmc@imtc.vn
Kenji Hachiya: Tel) 093.424.8018, Mail) hachiya@imtc.vn, Website) imtc.vn
Dia chi: Ha Ngi: Phong 302, Tang 3, S8 3, Ngd 115 Nguyén Khang, Phudong Yén Hoa, Quin Cau Gidy.
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