INTERNATIONAL MANAGEMENT TRAINING & CONSULTING | MTC

Pam bio dat dwgc muc tiéu thong qua viéc quan ly hang ngay i
Vai tro va trach nhiém cua Ngwéi quan ly cap trung

Y Héi thio nay sé giap nha quin 1y phat trién kha ning nhim...

+Lanh dao cip dwéi dé dat dwge muc tiéu ciia by phan
a ¢+ Dam bio dat duwgc muc tiéu thong qua cac hoat dong quéan ly hang ngay
¢ Chuin héa cong viéc dé ddm bao chat lwgng cong viéc ciia cap duéi
+ Truc quan héa cac diém chinh dé khuyén khich cap dwéi tu quén ly
+ Gidng vién Viét Nam giau kinh nghiém sé thuc hi¢n gidng day voi
Pic diém | rat nhiéu bai thuc hanh
h¢i thao |*Bdo cdo két qud khéa hoc bao go”‘m két qud kiém tra va két qud
thuc hanh sé dwgc giri toi cdc hoc vién sau khéa hoc

0 Tong quan vé khéa hoc
Ngay 1: 13/02/2025 (HN); 20/02/2025 (HCM) | Ngay 2: 14/02/2025 (HN); 21/02/2025 (HCM) |

1. Mong dgi ciia cong ty véi ngwoi quin ly 4. Cac diém quin 1y hang ngay
Ly thuyét: Ngudi quén ly dwgc danh gia theo két qua ciia Ly thuyét: Cac diém quén ly hang ngay, cac diém thay déi,
ca by phan minh dam trach chir khong phai theo két qua quén ly sén phAm dAu tién va nhiing cii khac
ca nhin ST A AT p < n A s ek .
Thue hanh: Nhin ra nhimg mong dgi cita cong ty Thuc harth. )/(ac\d!nh cac nhiém vu cén c4i tién trong khi
quén ly hang ngay
2. Vai tro va trach nhiém cia nguwoi quan ly 5. Tiéu chuin cong viéc
Ly thuyét: Ngudi quéin 1y cin duy tri, dat dwgc va cai tién Ly thuyét: Chuin hoéa cong viéc nhim dam bio chét lwgng
muc tiéu b phan, thuc thi chinh sach cong ty, dong thoi cong viéc ciia cap duéi
phat trién cap duéi Thuc hanh: Thiét 1ap tiéu chuin cong viéc
Thuwc hanh: Xac dinh vai tro, trich nhi¢m ciia ngudi quan ly
3. Muc tiéu va cac hang muc kiém soat 6. Quan ly bing truc quan
Ly thuyét: Pam béo dat dwgc muc tiéu khong chi thong Ly thuyét: Truc quan héa cac diém kiém soat nhim khuyén
qua quin ly két qua ma con quén ly ci qua trinh tao khich cip dwéi tw quan ly
ra két qua Thuwc hanh: Trwc quan héa quén ly
Thuc hanh: Xac dinh muc tiéu va hang muc kiém soat Thuc hanh: Lap ké hoach hanh dgng sau khéa hoc
O Thoéng tin khéa hoc
Gidng vién Chuyén gia Viét Nam (gidng day bing tiéng Viét)
Neav & Giy | HaNoi: Ngay 13 & 14/02/2025, 08:30 Sang ~ 05:00 Chidu
gy Hé Chi Minh : Ngay 20 & 21/02/2025, 08:30 Sang ~ 05:00 Chiéu
Hoc phi Offline: 5,100,000VND/hoc vién (bao gom com trua, chwa c6 8% VAT)
P Online: 4,700,000VND/hgc vién (chwa c6 8% VAT)
Ph':(;mﬁ thiic Sé thong bao trwéc ngay to chirc khoing 1 tuin (Offline hoic Online)
0 cnuwc

Vui long lién hé véi chung téi!

Cong Ty TNHH Tu vin va dao tao quén 1y quc té

Lién hé&: HN: Tel) 024.6291.1900, Mail) imtc_hanoi@imtc.vn, HCM: Tel) 028.3551.1900, Mail) imtc_hcmc@imtc.vn
Kenji Hachiya: Tel) 093.424.8018, Mail) hachiya@imtc.vn, Website) imtc.vn

Dia chi: Ha Nbi: Phong 302, Tang 3, S6 3, Ngo 115 Nguyén Khang, Phuong Yén Hoa, Quéan Cau Giy.
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