INTERNATIONAL MANAGEMENT TRAINING & CONSULTING — [INAATTC
Nhw quan ly cdp cao ctia phong ban, tao ra két qua thong qua tdn dung kha ning ctia td chirc

Vai tro va trach nhiém cua Manager

Y Hwéng tditréd thanh quan 1V cip cao cula cong ty trong twong lai
¢ Chiu trach nhiém vé két qua kinh doanh nhw quan ly cdp cao ctia phong ban

+ Vi cai nhin tdng thé, xac dinh cac van dé quan trong tir quan di€ém ctia quan
ly cap cao
+ Giai quyét vin dé thong qua tin dung ning lwc clia t6 chirc hwéng téi phat
trién bén virng phong ban ma minh chiu trach nhiém
¢ Gidng vién Viét Nam giau kinh nghiém sé thwc hién gidng day vdi rdt
Pac diém | nhiéu bai thwe hanh
hoéithio | * Bdo cio két qud khéa hoc bao gom két qua kiém tra va két qud thuc
’ hanh sé dworc givi t6'i cdc hoc vién sau khéa hoc

0O Tongquanveékhdahoc

Ngay 1 (HCM:08/10, HN:15/10) | Ngay 2 (HCM:09/10, HN:16/10) |
1. Mong d¢i cla cong ty ddi véi Manager 4. Xac dinh cac vin dé tong quan

Ly thuyét: Manager la thanh vién ctia ban lanh dao vala
quan ly cdp cao cia phong ban
Thwc hanh: Nhan ranhitng mong dgi ctia cong ty d6i véi

Ly thuyét: Nam bit tong thé cic vdn d&, xac dinh cac vdn
dé tong quan

Manager Thuwc hanh: Xac dinh cac vin dé tong quan
2. Vai tro va trach nhiém ctia Manager 5. Phong cach lam viéc ning lwc ciia to chirc
Ly thuyét: Tir quan diém dai han, siu rdng, phat trién Ly thuyét: “Hé théng héa”, “Biét - thdy - tan dung - danh
phong ban mdt cach bén virng gia”,”lang nghe béao cao va danh gia”
Thwc hanh: Nhén racac hoat dong quan ly cia Manager Thwc hanh: Xac dinh giai phap bang hé thdng hoa

3. Phong cach lanh dao cia Manager

Ly thuyét: Thé hién dinh hwéng twong lai, lainh dao
thong qua thu hat cap dwoi

Thuwc hanh: Thé hién phong cach lanh dao ctia Manager

6. Tong két: tong két bai giang
Ly thuyét: Xem lai cac ndi dung da hoc
Thwc hanh: Lap ké hoach hanh ddng sau khoa hoc

O Thongtinkhéahoc

Giang vién Chuyén gia Viét Nam (giang day bang tiéng Viét)
. . Hb6 Chi Minh: Ngay 08 & 09/10/2024, 08:30 Sang ~ 05:00 Chiéu
Sy s Ey Ha Noi: Ngay 15 & 16/10/2024, 08:30 Sang ~ 05:00 Chiéu

Offline: 5,600,000VND/hoc vién (bao gom com trwa, chwa c610% VAT)
Online: 5,200,000VND/hoc vién (chwa c610% VAT)

Phwong thivc t0 chirc  Sé thong bao trwdc ngay to chirc khoang1 tudn (Offline hodc Online)

Vui long lién hé v&i chung téi!

Cong Ty TNHH Tw van va dao tao quin 1y qudc té

Lién hé: HN: Tel) 024.6291.1900, Mail) imtc_hanoi@imtc.vn, HCM: Tel) 028.3551.1900, Mail) imtc_hcmc@imtc.vn
Kenji Hachiya: Tel) 093.424.8018, Mail) hachiya@imtc.vn, Website) imtc.vn

Dija chi: Ha Noi: Phong 302, Tang 3,58 3, Ngd 115 Nguyén Khang, Phuong Yén Hoa, Quén Chu Gidy.
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