INTERNATIONAL MANAGEMENT TRAINING & CONSULTING IMTC

Think objectively, Deliver logically based on fact
Logical thinking through problem solving

% Develop logical thinking ability through problem solving
*Based on the purpose of report, construct logical structure of

, 1 story toward answering questions from audience

| *Specify message, simply and clearly summarize into conclusion
¢*Define objective message based on fact and data

o ¢ Experienced Vietnamese Trainer will conduct the course with many
Feature | practices

of WS | * The training result report containing test and practice result will be
sent to participating company after the course

O Overview of the course

August 6" ( Thursday) August 7 (Friday)

b Importar.lce Of_ 1"{5‘“‘1 thm?(mg 4. Analyze data, define message
Lecture: Derive objective conclusion everyone can N o
c : - Lecture: Understand situation, analyze situation and
agree by logical analysis and reporting oo
. 7 . . problem, analyze decision
Practice: Recognize current issues in problem . . -
g Practice: Define messages through analyzing data

solving report
2. Clarify objective 5. Developing logical report
Lecture: Define purpose and requirement for report Lecture: Logical story, Logical content,
Practice: Define purpose and requirements through comprehensive design

problem solving case study Practice: Develop problem solving report

3. Design logical structure of story 6. Simple and comprehensive presentation
Lecture: Design logical structure of report story Lecture: Present as if answering questions from

according to purpose, requirements audience
Practice: Design problem solving report structure Practice: Present report

O Workshop information

Lecturer Vietnamese professional (in Vietnamese)
Date & Time 6th & 7%, August, 2015, AM 08:30 ~ PM 05:00
Fee 3,700,000VND/pax (include lunch, excluded from VAT)
(Every 3 registrations from a company, 1 person among 3 will be invited for free)
Venue 3 star hotel in Ho Chi Minh city (announced after registration)

Please contact us now!
International Management Training & Consulting
Register Address: Room 102, New Port Building, 400/3 Ung Van Khiem, Binh Thanh, HCMC
Contact: Tel) 08.3512.5740, Fax) 08.3512.9740 Email) info@gmltc.vn
Kohei Irisa (], E : 093.806.7680 ), H6 Thi Hai Yén (V, E : 0989.451.460)

IMTC



