INTERNATIONAL MANAGEMENT TRAINING & CONSULTING

List of Public Workshop schedule (2020)

% Toward continuous development of employees, IMTC provides regular public
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— ®>. \5 workshop to common issues among companies.
A E \’2\; > * Other subjects will be planned upon request
N A9 ~x Workshop soon to be held is announced monthly
Workshop Overview Major contents ==
(2days each) : EEEE--@EHE

1. Huéng din
5S

Khong chi ddi phé véi
két qua danh gia 58S,
chi dong xac 1ap muc
tiéu va cai tién 5S mot
cach c6 hé thong.

- Tao moi trwong lam viéc hiéu qua
véi 5S

-Diém cai tién 58

- Trién khai 58 trong to chirc

-Luén chuyén cai tién 58 bang
PDCA

2. Vai tro va
trach nhiém
cia quan ly
cép trung

Nhén thirc vai tro dat
dwoc va duy tri, cai
thién muc tiéu; phat
trién nhén vién cap
dwdi va phat trién ban
than.

-Y nghia ctia cong ty

-Vai tro va trach nhiém cia nguwoi
quan ly

-Muc tiéu va cac hang muc kiém
soat

-Cac diém quan 1y hang ngay

3. Tang cwong

Niang cao kha ning
phan tich khach quan

-Piém yéu chung trong phan tich
-Tang cwong phan tich hién trang

kha niang giai quyét van dé (phan ||- Ting cwong phan tich nguyén
phan tich tich hién trang/ nguyén nhan )
nhén, lya chon doi sach)|- Tang cwong lwa chon doi sach
4. Lap ké hoach N'a?:ng a0 hi,éu q1£1:”1 cf:ng l‘((hl:)zglhli?.)cc 1 VIRE S Ep SR VI
va luan viee ba.ljg caActh S’all’l xp -Phwong phap phat trién ké hoach
chuyén PDCA| cong vice mot cac -Bio cao tinh trang bing biéu do

khoa hoc

PDCA

5. Tang cudng
kha nang
hwéng din

Trén quan diém ciaa
cap dwéi, dwa ra
phu’()’ng thire hu’(rng din
cong viéc hiéu qua

-Hiéu ro tinh cach con nglro'i, ning
llrc, nd Iwe ctia nhan vién

-Ap dung phuong phap huéng din
phu hgp

-Ciac buée hwéng din, quin ly
xung dot

6. Phwong phap
Cii tien cong
vi€c

Nhén thire cach l1am
viéc c6 suy nghi thong
qua nhén thirc thao tac
¢6 gia trij va thao tac
khong c6 gia tri

-Y nghia ciia cai tién cong viéc

-Cong doan c6 gia tri va khong gia
tri

- Muri-Mura-Muda, 7 La&ng phi

-Céc budre cai tién, tiéu chuin héa
cong viéc

7. Xac dinh rii
ro théng qua
kiém soat
diém thay déi

Xéc dinh rii ro thong
qua quén ly 4M hang
ngay, phan tich tac
dong va thue hién doi
sach phong ngira

-Khai niém diém thay déi

-Nhan dang diém thay dbi lién
quan 4M

-Phan tich va danh gia tiac dong

-Xic dinh déi sich phong ngira

8. Tang cwong
kha nang giao
tiép

Dat dugc ky nang co
ban de tang cuong hiéu
biét 1in nhau théng qua
giao tlep

--DPQC: dé hiéu

-- NGHE: dé tim cau tra 1o ding
-- NOI: nhirng gi dugc mong doi
-- VIET: don gidn, cu thé, logic
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