
INTERNATIONAL MANAGEMENT TRAINING & CONSULTING 

★ HR section to take 1step forward toward sustainable development of company

⬧Take charge of HR Management rather than staying at labor management

⬧Establish HRM system which navigates employees toward ideal image

⬧According to HRM system, take leadership in proceeding HR development

HR section to plan and proceed HR management of whole company

Feature 
of WS

 Overview of the course

 Workshop information

3. Reviewing Grading System
Lecture: Grading system is to share expectation to 

employees of each title
Practice: Identify improvement points in grading 

system

2. HRM system overview
Lecture: HRM system which continuously and 

organizationally navigates employees toward 
localization and self-reliant of company

Practice:  Identify HR issues of the company

5. Reviewing Remuneration System
Lecture: Salary system shows human resource 

management policy based on ideal image of 
company

Practice: Identify improvement points in 
remuneration system

4. Reviewing Evaluation System
Lecture: Evaluation system is to measure 

fulfillment of expectation and identify 
improvement points of employees

Practice: Identify improvement points in 
evaluation system

6. Proceed HR development
Lecture: Proceed HR development organizationally 

and systematically toward continuously create 
talented employees for the future

Practice: Identify improvement point in HR 
development system

1. Purpose of HR management and 
role of HR section

Lecture: Toward localization and self-reliant, 
sustainable development of company, HR section 
plays leading role in HRM

Practice:  Evaluate role accomplish of HR section

Day 1 (HN: 13th July) Day 2 (HN: 14th July)

International Management Training & Consulting
Contact: HN: Tel) 024.6291.1900, Mail) imtc_hanoi@imtc.vn, HCMC: Tel) 028.3551.1900, Mail) imtc_hcmc@imtc.vn

  Kenji Hachiya: Tel) 093.424.8018, Mail) hachiya@imtc.vn, Website) imtc.vn
Address:  Hanoi: Room 302, 3rd Floor, No.3, Alley 115 Nguyen Khang, Yen Hoa Ward, Cau Giay District.

  HCMC:  Room 303, 3rd Floor, #29 Bach Dang, Ward 15, Binh Thanh District

⬧Experienced Vietnamese Trainer will conduct the course
⬧The training result report containing test and practice result will be 

sent to participating company after the course

Lecturer

Date & Time

Vietnamese professional (in Vietnamese)

Fee

Way of holding WS

Ha Noi :    13th & 14th, July, 2023, AM 08:30 ～ PM 05:00

Will be informed about 1 week before the WS date (Offline or Online)

Offline:    4,700,000VND/pax (include lunch, not include 8% VAT)
Online:     4,350,000VND/pax (not include 8% VAT)
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