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Develop long & short term HRD plan toward Genchi-ka, Jiritsu-ka

How to develop training plan (Free)

% Toward developing annual/ long-term HRD plan
¢+ Understand purpose of HRD as continuously creating core HR who enables
Genchi-ka/Jiritsu-ka and sustainable development of company
* Rotate grade description (expectation) = Evaluation = Development cycle
linked to HR management system

¢+ Develop training plan from long term point of view, not just following
requests

Feature W Experienced Vietnamese Trainer will conduct workshop in
UAVEN comprehensive way

=

O Overview of seminar

HCM: 14% in Feb, 2019, HN: 21 in Feb, 2019  (13:15 ~ 16:45) |

1. Purpose of % Strategically develop HR toward Genchi-ka/ Jiritsu-ka
Human *Typical ad-hoc training: train follows request, loosing long term view
Resource *Developing employee toward Genchi-ka/ Jirisu-ka

*Create HR of next generation for sustainable development of business
Development p;;.yssion: Are we conducting training strategically, long-term view?
% Systemize HRD, develop HR toward realizing ideal image

72 HRD and *Rotate HRM cycle for developing HR

HRM *Performance review is to find development issue
*Fulfill requirements by enhance skillsets (job, human, mgmt.)
Discussion: HRD is effectively linked with HRM system?
% Developing employee toward current & future expectation

3. How to »Analyze result of evaluation
develop *[dentify true problem/ issue and necessary skills to be enhanced
training plan *Training program examples

Survey: status of filling current & future expectation

-inar information

Lecturer Vietnamese professional (in Vietnamese)

Date and Time HO° Ch? Minh: 14th Feb, 2019 (13:15 ~ 16:45)
Ha Noi: 215t February, 2019 (13:15 ~ 16:45)

Fee Free: max 50 participants, Max 2pax/company
Venue Announced after registration
Please contact us now!

International Management Training & Consulting

Contact: HN: Tel) 024.3222.2171, Mail) imtc_hanoi@imtc.vn, HCM: Tel) 028.3551.1900, Mail) imtc_hcmc@imtc.vn
Kenji Hachiya: Tel) 093.424.8018, Mail) hachiya@imtc.vn, Website) imtc.vn

Adress: Hanoi: 5" Floor, #138 Hoang Ngan, Trung Hoa ward, Cau Giay district.
HCM: Room 303, 3rd Floor, #29 Bach Dang, Ward 15, Binh Thanh district
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