INTERNATIONAL MANAGEMENT TRAINING & CONSULTING

IMTC

Khong chi giam chi phi hodc ting doanh s§ ban hang trong ngin han, ma con theo dudi cai thién nén tang kinh
doanh tir quan diém tai chinh.

Quan ly tai chinh cho cac Manager

Y Hwéng téi sw phat trién bén vikng ctia cong ty va bd phin, xac dinh vin dé tir quan

diém tai chinh va cac giai phap dé cai thién hiéu qua hoat dong kinh doanh:

~

+ Thong qua viéc diéu tra cac chi sé tai chinh, nhén ra diac di€m cuia cong ty trong hoat dong

kinh doanh va méi quan hé cia n6 véi gia tri thi treong chirng khoan.

+ Xac dinh hiéu suit cin dwgc cai thién thong qua chuin so sanh va xac dinh giai phap dé

cai thién hiéu suét.

- + Danh gia lgi ich tai chinh clia cac gidi phap da xac dinh bang cach diing mé hinh tai chinh.

Pac diém

hoi thao

0 Tong quan khoéa hoc
Ngay 1 (HN: 16/05)

¢+ Gidng vién ngwoi Viét giau kinh nghiém sé thwc hién gidng day
* Bdo cdo két qua khéa hoc bao gom két qud kiémn tra va két qud
thwc hanh sé dworc givi toi cdc hoc vién sau khéa hoc

Ngay 2 (HN: 17/05)

1. Vai tro quan ly tai chinh ctia Manager

Ly thuyét: Manager nhw 1a quan ly cao nhét ciia b
phén, nén str dung tai san cia b phin mdt cach tot
nhit d€ hwéng bé phén t¢i phat trién bén virng.

Thwe hanh: Nhén biét gia tri thi trwong chirng khoan
clia cong ty minh va xac dinh d6i tha canh tranh.

4. Xac dinh trinh diéu khién gia tri

Ly thuyét: Xac dinh vdn dé vé hiéu sudt chinh thong qua
phan tich chuin so sanh ciung v&i viée duy tri dac
diém cia cong ty trong hoat ddng kinh doanh.

Thwc hanh: Xac dinh vin dé hiéu suit chinh tir quan
diém tai chinh.

2. Tdng quan vé bao cao tai chinh va cac chi s6 tai
chinh chi yéu

Ly thuyét: Bao cao tai chinh cho thay két qua va qua
trinh st dung tai san ctia céng ty. Cac chi s6 tai chinh
cho thay hiéu qua cua viéc sir dung.

Thwe hanh: Tinh toan cac chi sé tai chinh.

5. Quan ly tai khoan tai chinh va phan tich sw
chénh léch

Ly thuyét: Phan tich sau hon vdn dé hiéu suat hoat
dong dé xac dinh cac gidi phap cai thién cac chi sé tai
chinh.

Thwc hanh: Phan tich vin dé hiéu sudt, xac dinh giai
phap dé cai thién.

3. Phan tich ROE/ ROA /ROIC

Ly thuyét: Cai thién tirng chi sd tai chinh sé lam ting gia
tri thi tredng chirng khoan ctia cong ty.

Thuwc hanh: Tinh toan cac chi sd tai chinh cua d6i thu
canh tranh va so sanh.

6. Danh gia cac gidi phap theo quan diém tai chinh

Ly thuyét: St dung cac phwong phap nhw NPV, IRR ..
Panh gia sw hiéu qua ctla cac gidi phap theo quan
diém tai chinh.

Thwce hanh: Panh gia hiéu qua tai chinh cua giai phap.

O Thoéng tin khoéa hoc

Giang vién
Ngay & Gio Ha Noi:
, Offline:
L2 e Online:

Phwong thikc t0 chirc

Chuyén gia Viét Nam (giang day bang tiéng Viét)
Ngay 16 & 17/05/2024, 08:30 Sang ~ 05:00 Chiéu

5,600,000VND/hoc vién (bao gdm com trwa, chwa c6 8%VAT)
5,200,000VND/hoc vién (chwa c6 8%VAT)

Sé thong bao trwéc ngay t0 chirc khoang 1 tuin (Offline hoac Online)

Vui long lién hé véi chung téi!

Cong Ty TNHH Tw vin va dao tao quan ly quéc té

Lién hé: HN: Tel) 024.6291.1900, Mail) imtc_hanoi@imtc.vn, HCM: Tel) 028.3551.1900, Mail) imtc_hcmc@imtc.vn
Kenji Hachiya: Tel) 093.424.8018, Mail) hachiya@imtc.vn, Website) imtc.vn
Dia chi: Ha Noi: Phong 302, Tang 3, S8 3, Ngo 115 Nguyén Khang, Phuong Yén Hoa, Quéin Cau Gidy.
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