
INTERNATIONAL MANAGEMENT TRAINING & CONSULTING  

★ Develop practice ability of always sensing changes 
Monitor 4M daily and recognize changes and abnormality quickly 
 Identify all the necessary points need be adopted to changes such as plan 

change, urgent request 
Apply proactive measure to prevent problem to happen and recurr 

Enhance from Solving occurred problem to Preventing foreseen problem 

Experienced Vietnamese Trainer will conduct the course 
The training result report containing test and practice result 

will be sent to participating company after the course 

Feature 
of WS 

 Overview of the course 

 Workshop information 

5. Reflect intended change 
Lecture: Identify and reflect change to all the 
necessary effects. Define response to risks 
Practice: Analyze effect and define measures to 
intended change 

4. Response to un-intended change 
Lecture: Apply occurrence(temporal & permanent) 
and flow-out measure to changes 

Practice: Analyze effect and define measures to un-
intended change 

6. Summary of workshop 
Lecture: Sharing change point information, using 
control record and check sheet to make change 
control as daily activity 
Practice: After workshop test, survey, action plan 

Day 1 (HN: 15th Oct, HCM: 22nd Oct) Day 2 (HN: 16th Oct, HCM: 23rd Oct) 

2. Recognize & understand change 
Lecture: Always using 6senses to identify changes 
happen to 5M+E, and understand change precisely 
Practice: Identify intended/un-intended changes 

1. Recognize change & prevent problem 
Lecture: Cause of problem is originated from 
change. React to intended change and recognize un-
intended change 

Practice: Discuss changes which caused problems 

3. Change control steps 
Lecture: Identify and evaluate effects, react to 
intended change and prevent problem from un-
intended change 
Practice: Trial controlling change 

Ha Noi:   15th & 16th, October, 2020, AM 08:30 ～ PM 05:00 
Ho Chi Minh:  22nd & 23rd, October, 2020, AM 08:30 ～ PM 05:00 

4,500,000VND/pax (include lunch, not include VAT) 

Announced after registration 

Lecturer 

Fee 

Venue 

Date & Time 

Vietnamese professional (in Vietnamese) 

International Management Training & Consulting 
Contact:  HN: Tel) 024.3222.2171, Mail) imtc_hanoi@imtc.vn, HCM: Tel) 028.3551.1900, Mail) imtc_hcmc@imtc.vn 

   Kenji Hachiya: Tel) 093.424.8018, Mail) hachiya@imtc.vn, Website) imtc.vn 

Adress:    Hanoi: 5th Floor, #138 Hoang Ngan, Trung Hoa ward, Cau Giay district. 
   HCM:  Room 303, 3rd Floor, #29 Bach Dang, Ward 15, Binh Thanh district 


