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Enhance from Solving occurred problem to Preventing foreseen problem

Identify Risk through Change Point Control

Y Develop practice ability of always sensing changes

a

change, urgent request

¢+ Monitor 4M daily and recognize changes and abnormality quickly
+ Identify all the necessary points need be adopted to changes such as plan

¢+ Apply proactive measure to prevent problem to happen and recurr

Feature
of WS

¢+ Experienced Vietnamese Trainer will conduct the course
¢+ The training result report containing test and practice result

will be sent to participating company after the course

O Overview of the course
Day 1 (HN: 06t February)

Day 2 (HN: 07t February)

1. Recognize change & prevent problem

Lecture: Cause of problem is originated from
change. React to intended change and
recognize un-intended change

Practice: Discuss changes which caused problems

4. Response to un-intended change
Lecture: Apply occurrence(temporal & permanent)
and flow-out measure to changes

Practice: Analyze effect and define measures to un-
intended change

2. Recognize & understand change

Lecture: Always using 6senses to identify changes
happen to 5M+E, and understand change
precisely

Practice: Identify intended/un-intended changes

5. Reflect intended change

Lecture: Identify and reflect change to all the
necessary effects. Define response to risks

Practice: Analyze effect and define measures to
intended change

3. Change control steps

Lecture: Identify and evaluate effects, react to
intended change and prevent problem from
un-intended change

Practice: Trial controlling change

6. Summary of workshop

Lecture: Sharing change point information, using
control record and check sheet to make
change control as daily activity

Practice: After workshop test, survey, action plan

O Workshop information

Lecturer
Date & Time
Offline:
F
ee Online:
Way of holding WS

Vietnamese professional (in Vietnamese)

Ha Noi: 06t & 07t February, 2025, AM 08:30 ~ PM 05:00

5,100,000VND/pax (include lunch, not include 8%V AT)
4,700,000VND/pax (not include 8%V AT)

Will be informed about 1 week before the WS date (Offline or Online)

Please contact us now!

International Management Training & Consulting
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