INTERNATIONAL MANAGEMENT TRAINING & CONSULTING

IMTC

List of Public Workshop schedule (2023)

% Core subjects are scheduled as below. And sub-subjects listed at the bottom will be scheduled one by one after investigating
demand from customer company
% All the each workshop is officially announced thru email about a month before each workshop dates

Time HN/ | Workshop . ]
Month | Date | HCM | (2days each) Overview Major contents
8&9 |HCM Toward final purpose of HRM (create HR [Meaning and purpose of HRM; Responsibility of
HRM for for future), each Mgr rotate HRM cycle  [Managers in HRM; HRM cycle: identify /use talent;
Feb |i5016| pN [Managers entirely company to identify & develop [HRM cycle: evaluate/ develop talent; Systemize HRM
HR cycle; Identify policy HRM mgt policy
21&22| HCM |Strengthen |Familiar with sub instruction method Importance of sub instruction; Leadership from sub'
8&9 | HN Instruction (from sub's view point, operation sub can |view point; Identify instruction content; Instruct tasks;
Ability do to enhance sub’s spontaneous action [Manage conflict; Standardization, manage by eye
Familiar with communication wa Importance and difficulty in communication; READ: to
14&15 y p v /
Mar HCM ?gﬁﬁgﬁ;ﬂa "Listen, understand intention of talker”, |understand; LISTEN: to find true question; TALK:
21&22| HN ltion Abili "Respond to question of listener" 2 what are expected; WRITE: simple, specific, logic
ty improve understand in communication
6&7 | HCM |Basic of Familiar with Middle Mgr working style- [Expect of company to Team- Leader; R&R of Team
& &Sty p pany
A Middle achieve responsible org target while Leader; Target & Control items; Daily management
pr |13&14) HN Manager  |leading sub points; Working standard; Eye Mgt
20&21 (To be determined)
11&12 (To be determined)
May |18&19| HCM |g. .. o Mgr draw idea imagine of responsible ~ |Company expectation for Manager; Role and
Manager  |0783S highest leader, identify essential ~ |responsibility of Mgr Leadership style of Mgr; Identify
25&26| HN & prob with higher & deeper vision general issues; Working style for improve org ability
8&9 (To be determined)
15&16| HCM |Strengthen |Using case to solve problem, strengthen |Typical weak point at analysis; Strengthen : situation
June gt g p g YP P Y g
Analysis analysis based on fact and conclude analysis; Strengthen : cause analysis (1); Strengthen :
22&23| HN Ability reasonable cause analysis (2); Strengthen :select solution
13&14 (To be determined)
Jul [20&21 (To be determined)
27&28 (To be determined)
10&11 (To be determined)
Aug [17&18 (To be determined)
24&25 (To be determined)
7&8 (To be determined)
14&15| HCM |Strengthen [Familiar with sub instruction method Importance of sub instruction; Leadership from sub'
Instruction (from sub's view point, operation sub can |view point; Identify instruction content; Instruct tasks;
21&22| HN Ability do to enhance sub’s spontaneous action [Manage conflict; Standardization, manage by eye
5&6 (To be determined)
Oct |12&13| HCM Basic of Familiar with Middle Mgr working style- [Expect of company to Team- Leader; R&R of Team
Middle achieve responsible org target while Leader; Target & Control items; Daily management
19&20| HN Manager  |leading sub points; Working standard; Eye Mgt
9&10 | HCM [p..qic of Mgr draw idea imagine of responsible  |Company expectation for Manager; Role and
N Manager  |0783S highest leader, identify essential ~ |responsibility of Mgr Leadership style of Mgr; Identify
ov 116&17) HN & prob with higher & deeper vision general issues; Working style for improve org ability
23&24|(To be determined)
7&8 | HCM |[Strengthen |Using case to solve problem, strengthen |Typical weak point at analysis; Strengthen : situation
Analysis analysis based on fact and conclude analysis; Strengthen : cause analysis (1); Strengthen :
Dec |14&15| HN
Ability reasonable cause analysis (2); Strengthen : select solution
21&22 (To be determined)

U List of sub-subjects to be determined:

1. Finance Management for Manager

2. Direction deployment

3. Solution Selling

4. Constructive Discussion
5. 5S instructor

6. Planning PDCA

IMTC

7. Kaizen- Job Improvement

8. PDCA Evaluator

9. HRM system and HRD

10. Identify Risk thru Change Point Control

11. “Basic way of doing work ” to be Shared With Employee
12. Train the Trainer
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