INTERNATIONAL MANAGEMENT TRAINING & CONSULTING

INMTOC

List of Public Workshop & schedule (2018)

% Below lists scheduled and pre-scheduled public workshops for the
company to continuously develop Vietnamese staffs

% Pre-scheduled workshops are scheduled after obtaining request

< . from company

™ 3 Workshop soon to be held is announced monthly

soneauted|| VVOrKshop . . Month
Overview Major contents
"™ | (2days each) : [1][z][a][=](s][e]l7][e [e o] ]2
Draw ideal Sltuatlon as top - Direction definition reSpOnSlDl“ty of : ___________________
1. Direction management point of view || Mmanager * 11-112/1<HN) -'HN Ha Noi )
v . : - Understand company direction Voo )
deployment }j%ggr'ltrr]ﬁeﬂltrecuon - Dr?w |(éeal |maged0f dl\glsmn * 15'19/1(,HCM) HCM Ho Chi Mlnh:

- Define direction, draw blue print g e
2. Work Scientifically arrange tasks||- Meaning of arranging task scientifically i * 1}5'16/3(HN) |
planning & and improve quality of - Way to develop plan | 7Y !
PDCA work - Improve quality by PDCA chart : * (I6-07 3 }HCM :

I [ i
3. Role & Recognize R&R such as |- Purpose of compan | N i
Responsibility | achieve, maintain, improve||- R&R of Team Lpela ers | * 19-20/4(HN) !
of Middle target, and develop oneself ||- Target & Control items ! N |
manager and subordinates - Daily management points i * 1|1-1|2/4 HCM) !

Z | | |
4.Role & |to'fing essential isste. " ||- Achieve target inrough organivationsl | | * 10-11/5(HN) !
Responsibility !{Defmedsyshemlc solution z;\gilityfy i | ‘IA' , !

wn oward enhancin - Identify essential issue I 7. i
ol of Manager organizational al%llty - Establish systemic solution | ]1,7 18/5(HCM) !
@ Obtain way of doing work (|- Meaning of improving work : * :
g' 5. Job \c/jvi}h thinki?g fjhrud - Valuabl% and npog-val%able task i i 07-08/6(HN) !
o efining valued an - Muri-Mura-Muda, 7Wastes L i
oy Improvement Va|ue|egs tasks - Kaizen step, standardization i * 1d-15/6(HCM) |
E 6. Strengthen || Defining purpose of ~ Define purpose, requirement of report | | 4 :
©  |logic thinking || report, delivery expected ||- StructuF:'e r%ponlt st%ry P | * 12-13/7(HN)
X |thru problem ||information based on data |[- Define message by analyzing data | * 9 :
< |solving following structured story ||- Present following story : ! 19-20/7(HCM) :
o - I | i
S Not only react to 5S audit ||- 55 to create efficient work place ! - ' !
@ |7.5S result, spontaneously szlalt -Keyin gs improvement pd | i 9-10/8 Hl\l\II}F) i !
instructor target & organizationally ||- Proceed 5S organization widely H 14115/8(HCM) !
improve 5S - Rotate 5S improvement PDCA : | :
Strengthenobjective - ; - ! | i
ghﬁ'ltrgir;gggﬁri} analysis focuses on - 'S"ty plcatlr:/vea_\k_gou?_t at ana}lys_.ls i 1 3-14/9!HN) * |
analysis BbiIY probiom sohing g siuatongnalyss | | T
Vi (situation/problem . - Strengthen : select solufion I 20,21 9(}1C1\I) * |
solving analysis, solution selection) ! I I |
Ry (e Identify risks thru day to (|- what is change point? | :
?H'!Secr;]t;fggQSK day|4M managem(zlnt, K - Recognize 4IM chandge polint i 11 '1%/10 HN;I) 1 |
. analyze impact and take |[- Impact analysis and evaluation | !
point control preventive measure - Define preventive measure i 18-19/10(HCM) |
1 | | 1
10. Evaluator F - Purpose of evaluation and PDCA | ! | !
Good Manager is good - Plan: set annual target i 08i.09 ’11(IHN * i
\(AEOSESAhOp gxglourfgi%gtgsv ?ﬂ#ﬁtg ay to - Do: day to day review and feed back | i S SR N
X . > - Check/Action: annual review & ! _ !
evaluation) day instruction feedback i 15 1!5/ 13 (HFM'? *.' !
1HR Toward localization and  [- Purpose of HR management é )
Management (|self-reliant operation, take ||- Role & responsibility of HR department
& Role of HR orﬁgamzatmn W|fde I_eadtler- - ER m.?_rrsgem?nt (_:yclei
U |department ship as HR professiona - Being professiona
S BrRM ESTEGEated — — | -Purposs 0P raragerent Y¢ Please contact us when
i system for creating nex - Rotate HR management cycle
7 sEystIem_(Grade, generation HR toward - Company and HR philosophy have request to hold
= valuation, sustainable development of |[- Grade, Evaluation, Remuneration
2 Remuneration) ||snmpany system WO rkShOpS
S [3wayto Obtain way of conducting || DeTine shared purpose of meefing o
= y constructive discussion, - Share basic rules and method for i\\\7 By inviti ng
<, e not just say personal ?t?cﬂ?%r??jciéilgsnsion oint not opinion
S  |discussion opinion, push own idea |- Find Win-win solution P participation from
= i - Understand subordinate’s ability, -
=~ 4 Strengthen || From the subordinate personality, will and others v other companies to
» instruction pom_tf_of V|E_W, InStI;jUg[ by ||. Apply appropriate leadership style and .
=S specific action need be attitude plan holding
] ability taken by subordinate - Job instruction steps, conflict mgmt
@ Listen expectation and -~ Communication 1s for decision & action WO rkShop

5. Strengthen
communication
ability

provide necessary inf.,
toward counterpart’s
decision and action

- Communication is exchange of intention
- Read/Listen: Understand intention
- Talk/Write: provide information

following intention




